Trust
In schools with low levels of relational trust, there is a 1 in 7 chance of showing gains in student achievement.

In schools with high levels of relational trust, there is a 1 in 2 chance of showing gains in student achievement.

Trust in Schools, Bryk & Schneider

Student achievement can be correlated to the level of trust between the following groups.
Teacher  
 Teacher

Teacher  
          Administration
Staff  
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Staff  
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 Behaviors to Build and Restore Trust   Adapted from Speed of Trust, Stephen Covey 
·  Talk straight



Activity
·     Demonstrate respect

What do each of these 13
·     Create transparency

behaviors look and sound 
·     Right wrongs



like? A way to clarify expectations.
·     Show loyalty




·     Deliver results


Trust is the foundation of team work. 
·     Get better   




·     Confront reality


On a team, trust is all about vulnerability.
·      Clarify expectations

which is difficult for most people.
·      Practice accountability

·     Listen first



Building trust takes time, but the process
·     Keep commitments

can be greatly accelerated.
·     Extend trust

Like a good marriage, partnership, relationship, trust on a team is never complete; it must be maintained over time.
