
A Team that:





has no trust:


  conceals weaknesses and mistakes from each other


  hesitates to ask for help or provide constructive feedback


  won’t leave their area of responsibility


  questions the intentions and abilities of partners


  holds grudges, breeds resentment


  dreads meetings and avoid spending time together





has trust:


  admits weaknesses and mistakes


  asks for help


  accepts input from others


  gives each other the benefit of the doubt


  freely offers and accepts apologies 


  knows each others personal lives and spends time together





fears honesty, lacks respect:


  has boring meetings


  back-biting and personal attacks thrive


  ignores controversial issues, avoids conflict


  fails to tap into the skills of all members


  wastes time with posturing, conflicts are unproductive





is respectfully honest:


  has lively and interesting meetings


  takes advantage of everyone’s ideas


  solves problems quickly with healthy conflict


  minimizes behind-the-back politics


  puts critical issues out front for discussion





has no commitment:


  is ambiguous about direction, won’t move forward


  lacks confidence


  fears failure


  repeatedly deals with same old issues


  has team members second-guessing each other





is committed:


  has clear direction and priorities


  gathers around common objectives


  learns from mistakes


  experiments without hesitation


  can change direction easily





avoids personal accountability:


  creates resentment over differing standards


  encourages mediocrity


  stays put


  places burden on leader as the sole source of discipline





holds each other accountable:


  pushes poor performers to improve


  discusses potential problems without hesitation


  has respect among members because of shared standards


  improves more quickly





is not team oriented:


  stagnates and fails to grow


  rarely does better than the rest of the industry


  loses the best members


  has attention to individual goals rather than group success


  is easily distracted





is focused on team success:


  retains the best members


  minimizes individualistic behavior that damages team


  enjoys greater success and suffers acute failure


  avoids distraction








lacks balanced counterparts:


  is guarded about position within group


  members resist input about “their department”


  lacks breadth and diversity


  experiences frustration due to failure and isolation








lacks common values:


  is confused about direction


  thinks about personal goals (money, attention, etc.)


  lacks motivation


  shifts direction too quickly


  decides issues based on whim or slim evidence





lacks leadership:


  takes too long to make decisions


  decisions made by overbearing team members


  fails to follow mission


  receives no constructive feedback


  stagnates, no improvement





has balanced counterparts:


  shares the weight of goals


  accepts team member input about their participation


  is distinguished from competition by offering more variety


  finds greater success by utilizing everyone’s talents





has common values:


  finds agreement quickly


  is passionate about the work


  has a reason to show up every day


  makes decisions that enhance the image of the organization





has clear leadership:


  decisions made with all input considered


  not all decisions have consensus, but with commitment


  each member knows his or her place on the team


  members know what is expected of them


  steady improvement is made and changes are welcomed








