Scoreboard  (A Tool to Consider)

This is one simple method for ensuring that a team doesn’t loose sight of results: the scoreboard. Some teams may call this a dashboard or a radar screen. In any case, every team should have a single, easy-to-read visual tool for assessing its success at any given point in time.  

The components of that scoreboard will vary depending on the size and scope of a team. A good scoreboard will be limited to a relatively small number of critical factors. And while it will be largely quantitative (student achievement data, discipline referrals, attendance), it should also incorporate an element of qualitative assessment on the part of the team (accountability to norms, team expected behaviors, progress in working as a team).

	Peer pressure and the distaste for letting down a colleague will motivate a team player more than any fear of authoritative punishment or rebuke.
	The most important challenge of building a team where people hold one another accountable is overcoming the understandable hesitance of human beings to give another critical feedback.
	Help people realize that when they fail to provide peers with constructive feedback they are letting them down personally. By holding back, we are hurting not only the team, but also our teammates themselves.


