Professional Learning Communities

Potential Problem Analysis

TOPIC:  Professional Experience of PLC Group Differs
	Predict Potential Problems


	What could go wrong?

What problems could arise?
	

	List Likely Causes


	What could cause this potential problem?
	

	Agree on Preventive Actions


	What can we do to keep this likely cause from occurring?
	

	Note Contingent Actions


	What can we do if the potential problem occurs?


	


