Ice Breakers for Team Building
Get your group started with a great ice breaker or warm up exercise. Change these group activities to fit your needs. Ice breakers help jumpstart the brain and add a flavor of fun.  These are a good resource for meeting icebreakers. You can also use these icebreakers in training or retreats. 

Corners
The room is separated into 2, 3 or 4 designated areas with desks pushed aside or huddled together in order to allow room for participants to move about. Label each area with an A, B, C, D or 1, 2, 3, 4 or AGREE, DISAGREE large enough to be seen easily. 

The trainer gives the participants categories or choices that correspond to each designated area. They then move to that area which they believe has the appropriate information. Discussion can begin on the topic just given or it can wait until the completion of the entire exercise.

This activity provides a chance for the entire group to see what others think or believe. The movement from one area to another helps retention of information and gives an idea of how they match up to the answer and opinion of others.

This is an activity that can be used in the classroom to review for a test, reveal class perspectives and opinions prior to discussion, provide a scenario for small group discussions or merely as a warm-up activity to help students get to know each other.

3 Facts & A Fib Let people write down four things about themselves.  Three should be the truth and one is made up.  Read them out.  The group chooses between the truth and the fib.  You can spread this out during the session by reading only a few at a time.

Roll The “Teambuilders” Learning Cube    

(www.KaganOnline.com)
Each team is given a green cube. In turn, each person rolls the cube and answers the question on the top. Variations: A team member rolls the cube and reads the question to the person on his or her right, and they answer. Off a second roll if the first question isn’t meaningful to the roller. Roll the cube and answer the question on the bottom side of the cube directly touching the table. 

1. Describe your family.  


2. What is your favorite sport or hobby? Why?  

3. Describe your perfect day. 

4. Who is your hero? Why?

5. What are you most proud of? Why?
6. What 3 wishes would you want granted?

Teambuilding Learning Chips

(www.KaganOnline.com)
The 16 chips are either put in a bag or container, or put face down randomly on the table. Each team member selects a chip and responds to the question on it.

What do you do for fun?  What are your best attributes?  Who is your role model? Why?  What was you most embarrassing moment?  Who has the biggest influence on you?  What was your scariest experience? Describe.  What do you hope or dream for?  What one thing do you treasure the most? Why?  Who is your best friend? Why? What are you most proud of? Why?  How can you become a better person?  How would you describe your room?  How would you describe your personality?  What is your dream job? Why? What do you want to be famous for?

Line Ups Team members line up by characteristics, estimates, values, or assigned items. Line up by birth date (Jan.-Dec.) or Line up according to how organized your desk is (one end Extremely at the other end Utter Disarray). 
Name Tents  Create a name tent from index weight paper.  Fold it in half and write their name on both sides.  Have an assortment of colored markers to choose from.  Ask them to draw something they enjoy next to their name.  During introductions have them share their drawing.  Need a little more challenge?  Name tents can be folded any way except in half.

2 Things  Have your folks pair up or split into small groups.  Let them select 2 things from their wallet or purse to share.  You will be surprised what people will talk about.

Personal Histories Exercise (From Overcoming the Five Dysfunctions of a Team)
Go around the room and have every member of the team explain 3 things: where they grew up, how many kids were in the family, and what was the most difficult or important challenge of their childhood (but not their inner childhood; just the most important challenge of being a kid!)

SWINE STUDY   www.kiteline.com (Freebies)
Directions: "On a clean sheet of paper draw a pig."

Answers:
This is a personality test. The drawing details provide great wisdom of who you are. 

Location on the paper
1. If the pig is drawn near the top of the page, you are an Optimist. You say things like, "There is no sense in crying over spilt milk."

2. If the pig is drawn near the middle of the page, you are a Realist. If there is little milk left in the frig, you will add it to the grocery list or make a mental note to buy it next time you are in the store.

3. If the pig is drawn near the bottom of the page, you are a Naysayer. When you don't find milk in the frig you will say, "Who stole the #%&*%@ milk!"

Details
1. If your pig is drawn with few details you are a Risk taker. You can be carefree and freewheeling. Sometimes this gets you into trouble.
2. If you used many details in your drawing you are an Inspector. You prefer to look at ideas carefully and thoroughly before they gain your approval.

Direction
1. If your pig is facing right, you are a Wordsmith. You enjoy transmitting your ideas through words verbally or in writing.
2. If your pig is looking directly at you, you are a Gatekeeper. You like standing guard and keeping an eye on people who are coming and going.

3. If the pig is looking left, you are a Worldly Person. Your interests are in buying and selling or physical sciences. You have very little interest in working with words.

Legs
1. If you drew your pig with less than four legs you are a Hipster. You have a knack for knowing where the action is. You can be creative and innovative.
2. If your pig has four legs, you are an Artist. You excel or enjoy the fine arts.

Ears
1. The size of the pig's ears indicates how good of a listener you are.
Tail
1. The size of the pig's tail is a direct indication of the quality of your “love life”.
This is a test. Answer the following questions. No calculators or finger counting allowed. Good luck!
 1. Do they have a 4th of July in England?
2. How many birthdays does the average woman have?

3. If you have only one match and enter a room where there was an oil lamp, an oil heater and some kindling wood, which would you light first?

4. Some months have 30 days, some have 31, how many have 28?

5. How far can a dog walk into the woods?

6. What four words appear on each US coin?

7. A farmer has 17 sheep, all but 9 died, how many did he have left?

8. How many of each species did Moses take aboard the Ark with him?

9. If a man built a home with four sides to it - a rectangular structure - each had a southern exposure. A big bear came walking by. What color was the bear?

10. I have in my hand two US coins which total 55 cents. One is not a nickel, what are they?

First Fun Test Answers 

1. Yes, They also have a 3rd and a 5th of July

2. 1 per year

3. You have to light the match first

4. All months have 28 days

5. Half-way because then he is walking out

6. In God We Trust

7. 9 or 17 (8 of them would be dead)

8. None. Noah was on the Ark not Moses

9. White. It was built on the North Pole. (Or bear colored)

10. 50 cent piece and a nickel. The 50 cent piece is not a nickel.

TEST TWO:Test your knowledge by answering the following questions. No calculators or finger counting allowed. Good luck!

1. A woman gives a beggar 50 cents; the woman is the beggar's sister, but the beggar is not the woman's brother. How come?

2. Why can't a man living in the USA be buried in Canada?

3. How many outs are there in an inning?

4. Is it legal for a man in California to marry his widow's sister? Why?

5. Two men play five games of checkers. Each man wins the same number of games. There are no ties. Explain this.

6. Divide 30 by 1/2 and add 10. What is the answer?

7. If there are 3 apples and you take away 2, how many do you have?

8. A doctor gives you three pills telling you to take one every half hour. How long would the pills last?

9. A clerk in the butcher shop is 5' 10'' tall. What does he weigh?

10. How many two cent stamps are there in a dozen?

11. What was the President's name in 1950?

Test Two ANSWERS
1. She is a woman

2. He is alive

3. 6 outs per inning

4. He is dead

5. They are not playing each other

6. 70 (30 x 2 + 10)

7. 2

8. 1 hour

9. meat

10. 12

11. George W. Bush (he never changed his name!)

 
The Crayon Box That Talked by Sharon DeRolf        (www.KaganOnline.com)

Read the book to the group. What message did you get from the story? How does it relate to your work in a PLC?

Activity: Each person chooses a different color crayon from a box and on a piece of paper writes what the skills he or she brings to the group and draws a simple symbol to represent one of those qualities. Each person shares their paper with the rest of the group. The papers are then laid out on a table showing the complete picture of the group. (Feel free to alter the activities to meet your needs)

http://www.nsrfharmony.org/protocol/a_z.html a great resource for all types of protocols, Under the letter I check out “Ice Breakers and Warm-Ups from National School Reform Faculty, Harmony Education Center. The next page is an example of what they provide.
